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INTRODUCTION 

At the request of USAIDiUganda, the Center for Development Information and Evaluation 
(CDIE) conducted a one-day partlclpatory momtormg and evaluation workshop for the 
Mlss~on's Agriculture and Natural Resources (ANR) office The "PRISMKJSAID Uganda 
Data Providers Workshop" was des~gned and facil~tated by Jonathan Hawley and Ke~th Brown 
of Management Systems International, and ANR office momtomg and evaluat~on special~st, 
Rosern Rwampororo 

The ANR office, whch IS m the final process of des~gmng the Strateg~c Objective One 
(SO 1) momtormg and evaluat~on system, v~suallzed the June 21 workshop as a tlrnely 
opportumty to operat~onallze the SO 1 performance measurement system through collaboration 
and coordmat~on w~th ~ t s  key development counterparts The day-long workmg sesslon also 
was seen as a pract~cal way to present the strateglc objective to relevant host-country 
stakeholders w~thm the broader context of the Mlss~on's overall country program Tlus effort 
not only wdl enhance USAID/Ugandat s achvltles, but also demonstrates the M~ss~on's 
ded~cat~on to the Agency's overall focus on partlclpatory development 

As w~th the momtormg and evaluat~on system Itself, the workshop was designed to elic~t useful 
performance measurement lnformatlon from the varlous Government of Uganda mmstnes, 
host-country NGOs and mternat~onal donor orgmations that wlll be the sources of p m a r y  
and secondary data dlrectly related to the full range of SO 1 performance mdlcators The 
critlcal Issues the workshop addressed ranged from the tunelmess of data collect~on and 
reportmg to the avadabllity of resources and the expected durahon of related fundmg The 
particlpants also ~dentlfied constramts to sustainable data collect~on and reportmg, and offered 
suggestlons for how those constramts m~ght be ml~llrmzed 

A brief PRISM p l m g  exerclse also was conducted, durmg whch the SO 1 objectlve tree 
and ~ t s  mdicators were shared w~th  the partlclpants Th~s  not only clanfied for the particlpants 
how then md~v~dual efforts dlrectly support the strateglc objectlve, but also brought mto focus 
how thelr collaboration wlth AIDIUganda, and among themselves, plays an mvaluable role m 
the development of the natlon as a whole 

Proceedmgs of the workshop, lncludmg fmdmgs, conclus~ons and "next steps," wlll be shared 
w~th the partlclpants and will prov~de gu~dance for contmued collaboration among the ANR 
office and SO 1 data prov~ders 



I WORKSHOP PARTICIPATION AND FORMAT 

The one-day PRISMKJSAID Uganda Data Providers Workshop was attended by 27 
representatlves from 16 orgamatlons that are respons~ble for collectmg, reportmg, and 
analyzmg data used to measure performance md~cators for SO 1 Part~c~pat~on m the 
workshop reflected a w~de range of Government of Uganda (GOU) m s t r ~ e s  and host-country 
non-governmental organrzatlons (NGOs), as well as a major mternational private voluntary 
orgamatlon (PVO) 

Participatmg GOU orgwatlons mcluded the Statistics Department, the Bank of Uganda 
Agricultural Secretanat, the Mmstry of Trade and Industry, and the Mmstry of Agriculture, 
Anunal Industries and Fisheries Partmpatmg NGOs mcluded the Nat~onal Agricultural 
Research Organnation (NARO), the Uganda National Farmers Associat~on (UNFA), and the 
National Envlronmental Informahon Centre The Export Pol~cy Analysis Development Umt 
(EPADU), and the Grant Management Umt (GMU), both establ~shed under SO 1 project 
act~vlties, also were represented, as were CARE, the European Commumty, Uganda's 
Makerere Umvers~ty and the local private-sector f m  of Management Systems and Econom~c 
Consultants Ltd (A complete l~s t  of these orgamatlons and thelr workshop representatives 
can be found m Annex 4 ) 

A Mormng sesslon 

The workshop's mornxng session began w~th  a PRISM p l m g  exercise outlln~ng the loglc 
behmd the ANR office's development of SO 1 The complete SO 1 objectlve tree, mcludmg ~ t s  
performance md~cators, was shared with the partlclpants as part of h s  exerclse The 
partlclpants were then divided mto workmg groups formed accordmg to the types of data the 
partlclpants most often work w~th, specifically agncultural exports and agr~cultural 
production/productiv~ty Partic~pants who work w~th  SO 1-related financial data such as loans, 
grants and mvestments worked m the agricultural export group Facilitated by ANR staff and 
the CDIE team, the partlc~pants were asked to work together to d e t e m e  to whch mdicators 
the data they are collectmg are most relevant Once these determmt~ons were made, 
particlpants were asked how often and when these data are collected and reported 

Wr~tten responses to questlorn about various data charactenst~cs were recorded on workmg 
sesslon questlonnalres llke the one below and collated for ANR office reference 
Representat~ves from each workmg group reported thelr fmdmgs to the entlre workshop A 
matrw: descnbmg all Workmg Sess~on No 1 responses IS found m Annex 2 It should be 
noted, however, that although 27 people took part m the workshop, only 16 partlc~pants 
subm~tted worksheets to avo~d duplicat~on by representatlves from the same orgamzatlons 
Further, the matm reflects data sources for everythmg except all md~cators for Sub-target 
1 1 1 and the second md~cator for Sub-target 1 1 2 These data sources, mcludmg the Uganda 
Investment Author~ty, the Cooperahve Bank, the Nde Bank and the Agnbusmess Development 
Center, were not represented at the workshop Relevant performance md~cator information 
wlll be gathered from these sources and added to the matrur 



Environmental considerations also were addressed dumg the m o m g  session REDSOiESA 
representative Eric Loken gave a bnef presentation of the Envlronmental Momtomg, 
Evaluation and Mitigation Plan (EMEMP), a system bemg designed to measure u~mtended 
envrronmental Impacts that might result from mcreased production of non-traditional 
agricultural exports Mr Loken then asked the participants to rndicate whether thelr 
orgarnations are currently collectmg, or plan to collect, data relevant to the measurement of 
EMEMP mdicators Responses from five participants who believe they can provide 
environmental data are Indicated m the matrm 

WORKING SESSION NO 1 
WORKING GROUP NO 1 

Name James Byekwaso, Uganda National Farmers Association 

I On a separate of paper, please group your varrous data accordmg to how they are 
usually reported For example, total crop production and yield per hectare can be 
grouped as agricultural production/productivi data 

I1 Based on these data groups, please work with your colleagues to d e t e m e  where on 
the objective tree your data apply 

A Data group Sources and prices of agricultural mputs Indicator 

1 Strategic Objective 1 
Target No 1.2 
Sub-target No ILL2 
Envrronment 

2 How often and when collected 
How often and when reported 

B Data group Agricultural (crop) pnces Indicator 

1 Strategic Objective 1 
Target No 1.2 
Sub-target No L2-l 
Environment 

2 How often and when collected 
How often and when reported 

The responses mdicated above are from James Byekwaso of the Uganda National Farmers 
Association (UNFA) and are illustratwe of the outcome of the first session Among the data 



collected and reported by UNFA are agricultural production/productivi data, mcludmg crop 
prices, and the sources and cost of apcultural mputs In the above Illustration, Mr 
Byekwaso pomts out that such data, particularly for the production/productivity of the non- 
traditional crops targeted by SO 1, are germane to the measurement of performance mdicators 
for the strategic objectwe itself, and for the mdicators for Target 1 2 and Sub-targets 1 2 1 and 
1 2 2 He then Informed the other parkipants that these data are collected monthly for 
agricultural lnputs and reported at the end of each month, and collected weekly for crop prices 
and reported each Saturday 

As a result of the m o m g  session, participant orgwations now know not only whch data 
sources wlll provide performance information for whch mdicators, but also how often and 
when these data are collected and reported The participants also know the appropriate person 
to call at each data source should questions of data avallabdity, etc , arise as SO 1 
performance measurement progresses over tme Thls mformaQon sharmg also wdl enhance 
coordination not only among the data sources themselves, but among the data sources and the 
ANR office as well It should be noted, however, that the consensus among the participants 
indicates that data collection and reportmg schedules provided dumg the workshop are 
approxmate and would be met only under "ideal condihons " 

B Afternoon sess~on 

Followmg the same format as the first session, the afternoon portlon of the workshop was 
designed to build on the m o m g ' s  work by determwg the actual cost, m tme  and money, of 
the participants' various data collection and reportmg efforts Sources and duration of fundmg 
for these efforts also were covered Contmumg with the example of Mr Byekwaso, the 
followmg worksheet served as the tool for recordmg partupant responses Annex 3 is a 
matrlx descnbmg Workmg Session No 2 responses 

WORKING SESSION NO 2 
WORKING GROUP NO 1 

Name James Byekwaso, Uganda National Farmers Association 

I What is the cost, m tune and money, of your data collection? 

A Data group Sources and prices of agricultural mputs 

- Tune two days per month (m the Kampala area) 
- Ush 100,000 per month 
- Fundmg source Dutch grant through the World Food Programme 
- End of fundmg December 1995 

B Data group Agncultural (crop) pnces 

- Tme two days per week (by field assistants m districts) 
- Ush 200,000 per week 



- Fundmg source Dutch grant through the World Food Programme 
- End of fundmg December 1995 

Mr Byekwaso's responses md~cate not only the amount of tune requrred for collectmg prlce 
data for agr~cultural mputs, but the actual cost of theses efforts as well The part~cipants also 
now know that the Dutch government IS fundmg UNFA's prlce data collection through the 
World Food Programme and that this fundmg is scheduled to termmate m December 1995 
Thls allows the partlclpants to coordinate therr achons and take whatever steps available to 
arrange for alternate fundmg for contmued UNFA data collec~on should the Dutch decide to 
not renew the current agreement 

The crit~cal questlon of fundmg addressed here is one of the Issues all the partlclpants raised 
durmg the second half of the afternoon sesslon Followmg the above exerclse, the 
partlclpants were asked to outlme the major constraints to thelr data collect~on and reportmg, 
and offer suggestlons for how those constramts mght be mlnlmlzed After notmg these Items 
on thelr worksheets, the partlclpants worked withm then groups to determme common 
constramts and solut~ons, and reported these fmdmgs to the rest of the workshop Mr 
Byekwaso's responses, hsted on the fmal worksheet, are representatlve of the responses of 
other partxipants A complete hst of common constramts and poss~ble ways to mlmmlze them 
IS found m the "Workshop Fmdmgs" sectron of 131s report 

WORKING SESSION NO 2 
WORKING GROUP NO 1 

Name James Byekwaso, Uganda Nat~onal Farmers Association 

2 What are the major constramts to your data collection and reportmg efforts? 

Data collect~on 

lack of research funds 
lack of transport to supervise data collection 
ignorance of farmers who do not give exact pnces 
maccurate measurement of produce 
data usually collected 1x1 English w~th  no money for translat~on mto local language 
lack of good record keepmg 
lack of cornmulzlcatlon and cooperation among colleagues 

Data reportmg 

lack of equipment 
lack of fundmg for equipment mamtenance 
lack of shlled personnel 



3 How do you thmk these constramts mght be mumuzed? 

access to t r a m g  facilities 
provision of equipment 
unproved cornmumcation and coordmation 

Whde it might not be possible to remedy all of the constramts listed by Mr Byekwaso (and 
h s  workshop colleagues), it is useful for donors and other data users to understand current 
data-source problems Ths  not only allows these orgamations to deterrmne where they 
believe money or other resources mght best be applied to support a sustamed data collection 
and reporting effort, but also gives them the advantage of bemg able anticipate where 
breakdowns m specific data collechon efforts might occur All of h s  mformation is 
extremely relevant to USAID/Ugandals strategic planrung and performance measurement 
efforts 

2 WORKSHOP FINDINGS CONSTRAINTS & SUGGESTIONS 

A collation of all fmdmgs from the m o m g  workmg session, matchmg SO 1 mdicators with 
data sources and thelr related data collection and reportmg schedules, is found m Annex 1 A 
sunilar matnx, matchmg data sources with collection and reportmg cost and related fundmg 
sources, is found m Annex 2 The followmg is a summary of fmdmgs regardmg constramts to 
the data collection and reportmg efforts of the orgamations that participated m the workshop, 
as well as suggestions from the parhcipants on how these constramts mght be mmmmed 

1 The greatest constramt to the entlre data collechon and reportmg effort is the lack of 
sustained funding Workshop parkipants ovenvhelwngly agreed that without 
sustamed fundmg, then vanous activities, so critical to the effechve management of 
GOU, USAID/Uganda and other donor development work, cannot be carried out on a 
sustamed basis The participants are aware, however, that many of thelr efforts, and 
the related fundmg, are dlrectly llnked to a multitude of specific and often unrelated 
donor projects, and that once these projects end, fundmg is no longer available 
It should be polnted out that many of the "mputs" necessary for data collection, 
reportmg and analysis are dependent on sustamed fundmg, mcludmg adequate, slulled 
labor and related tramng, salaries, office space, and a variety of costly capital goods 
mcludmg computer hardware and software, vehcles and cornmumcations equipment 

ii A lack of cornmumcabon, coordmabon and collaboration among the various data 
producers is another major concern of the participants m s  problem can result m 
one office or organnation not knowmg what another is domg, leadmg to costly and 
mefficient duplication of data collection and reportmg Incompatible computer 
hardware and software contribute to h s  lack of coordmation 



iii The t h ~ d  major concern is questionable tunelmess, reliability and validity of data, a 
constramt attributed m part to unrealistic and meffechve data collection and reportmg 
schedules A lack of coordmted and effective supervision appears to be a prlmary 
hmdrance to regular and tmely data collection and reportmg efforts Data reliability 
and validity, of extreme unportance to both the participants and to the ANR office, 
appear to be affected by the more sensitive constramts of political and sectoral bias, and 
perhaps by constraints to collectmg data from a representative sample 

Although the w o r h g  groups are mvolved m collectmg and reportmg different types of data, 
thelr major concerns are the smllar A lack of sustamed fundmg dlrectly Impedes thelr abllity 
to provide data on a sustamble basis, mufficient resources other than money, mcludmg 
everythmg from slulled labor and office space to computers and vehcles, pose a serious 
constramt to thelr work, and the absence of commumcahon, coordmabon and effective 
supervision among data producers leads to duplicatibn of effort and reduces the tunelmess, 
reliability and validity of data 

A summary of the partxipants' suggestions for m m m ~ ~ m g  data collection and reportmg 
constraints mlrrors the constramts themselves Although the followmg suggestions mght 
appear to be a "wish list," the participants reallze that donors also must work w i h  certam 
constramts, especially fiscal lunitations 

Establish sustamed fundmg to make data collection and reportmg sustamable (Thls 
mcludes mvestigatmg cost-recovery options such as chargmg data users for reports ) 

Restructure the Statistics Department to mprove coordmtion and collaboration among 
data producers Such coordmtion and collaboration can reduce duplication of effort, 
lmprove efficiency and lead to a savmgs m tune and money 

Increase tramng through semmars and workshops to expand the pool of slulled labor 

Improve the compatibility of data producers' computer hardware and software 

Coordinate supervision, and establish and follow realistic reportmg and collection 
schedules 

NEXT STEPS 

The workshop part~cipants decided that the most effective next step toward resolvmg the above 
constramts is for USAID/Uganda to meet with pmciple data producers to deterrmne whch 
orgamzatlons should be the authoriles on producmg whch data Th~s  wlll allow for a rap~d 
response to the participants' shared concern over coordmation and collaboration Such an 
outcome appears to be w i h  the manageable mterest of the data sources The more 



"d~fficult" constramts, such as sustamed fundmg and a restructumg of the Stat~sbcs 
Department wdl need to be resolved over tune and w d  be addressed m subsequent meetmgs 
among data prov~ders and data users It also was dec~ded to mclude m subsequent meetmgs 
the representatlve partlclpabon of addit~onal relevant data sources m the NGO and donor 
cornrnuruty The ANR office wdl be respons~ble for the tunely release of these workshop 
proceedmgs and for schedulmg the next data producers meetmg 



Figure 1 I STRATEGIC OBJECTIVE I 

I 
lncrease rural men's and women's incomes 

from agncultural exports 

Average rural household expend~ture 
Annual gross farmgate revenues from selected NTAE crops 

I TARGET 1 2 I 

I lncrease rates of return to producers and 
exporters from NTAEs I 

TARGET I I 
lncrease exports o f  NTAEs 

I Annual value of NTAEs 
# of NTAEs w~th exports exceeding $ 2  million per annum 

I Gross marglns per hectare for selected NTAE crops I 

I SUBTARGET I 2 1 I 
SUBTARGET I I 1 -I lncrease effic~ency of NTAE markets 

Improve enabl~nn env~ronment for NTAE I Famgate price as a % of borderlFOB prlce for selected NTAEs I 
Saread between lendtna and de~0slt rates at the Co o~eratlve Bank 
~ n n u a l  value of ~nvestrient appioved through the UIA' 
# of Investments approved through the UIA per annum 

L ANEPP 
Collectton & dtssemmatton of market lnformatlon 
TA to strengthen export associations permlttlng a market role 

IDEA L ANEPP 
Techntcal and budgetary ass~stance to EPADU 
Technrcal and budgetary assrstance to UIA 

Collectton & dtssemrnatton of market mformatton 
TA to strengthen export assoclat~ons permitting a market role 

I SUBTARGET 1 2 2 I SUBTARGET 1 1 2 I 
i Improve on-farm post harvest technolog~es lncrease use of financial resources by 

NTAE enterprises 

Value of loans and grants made by AID affiltated financral lnst~tut~ons 
# of loans and grants made by AID-affiltated financtal mstitutions 

( # of farmers using improved post harvest tech s In target areas 

Technical and mang t ass~stance to modern~ze the Co op Bank 
Capttahzatton of the Co-operatwe Bank (Title II funds) L :: 
D~rect provision of grants to NTAE producers and exporters 
TA through APDF to asstst new NTAEs In accessing cred~t 

RPE 
Grant to DFCU to create venture capital find 

L ANEPP 
TAlsupport to develop & demo a post-harvest tech pkg 

I I SUBTARGET 1 2 3 
I I Increase adopt~on of lmproved anrlcultural 

1 product~on technolog~es 
% of maize productton area under H W  malze 
# of farmers ustng Improved cultural practices in target areas 

SUBTARGET 1 1 3 
lmprove management performance o f  

NTAE enterpnses 

Avg ann per firm % change In revenues - NTAEs asststed thru AID act~v~ttes 

IDEA 
TA to NARO to improve mangt & planning of ag research 

CAAS 
L 

D~strtbutton of lmproved seeds for selected crops 

ANEPP 
Mang t & marktg TA to NTAE firms & ass'ns - EPADU ADPF VOCA 

IDEA 
Productron management & marketing TA to NTAE firms - ADC 
TA to Makerere Univ to mcrease capactty for business mang t training 

CAAS 
Management and productton TA to NTAE firms 



ANNEX 2 
STRATEGIC OBJECTIVE NO 1 SOURCES BY ORGANIZATION, DATA TYPE, INDICATOR AND SCHEDULE 

Note Although 27 people attended the workshop, the following 16 submitted information 

H a m  orga&mCOaa m& 
&lephm~p; Ha# 

James Byekwaso 
Uganda National Farmers 
Association 
Tel No 

Yeko Mwanga 
EPADU 
Tel No 231390 

W E Wachemba 
Mmstry of Trade and 
Industry 
Tel No 256395 

258202 

Abel Ojoo 
MSE Consultants Ltd 
Tel No 236682 

Ag inputs sources 
and prices 

Ag (crop) prices 

NTAEs 

Crop prices 

Crop processors 

Ag exports 

Ag exports 
(secondary source 
analysis of export 
data from Customs) 

Target 1 2 
Sub-target 1 2 2 

SO 1 
Target 1 2 
Sub-target 1 2 1 

SO 1 
Target 1 1 

SO 1 
Target 1 2 
Sub-target 1 2 1 

Sub-target 1 2 2 

SO 1 
Target 1 1 
Target 1 2 
Sub-target 1 2 1 

Target 1 1 

No 1 
No 2 (secondary 
source, Research 
Bank of Uganda 
Customs Dept 
URA) 

Monthly 
mid-month 

Weekly 

Monthly 

Weekly 
Tuesdays 

3 

Continuously 

On demand by 
EPADU 

Monthly 
end of month 

Weekly 
Saturdays 

Quarterly 

Weekly 
Saturdays 

3 

On demand 

Annually 



Ma- or##rXsimt$m 
&Iq&rn# No* 

James Cartwright 
EPADU 
Tel No 231390 

Laurent Tusingwire 
BOU Agricultural 
Secretariat 
Tel No 233819 

M N Kiwesi and 
Matthew Sewangana 
Statistics Department 
Tel No 042-21051 

D N Kisauzi 
NARO 
Tel No 042-20512 

J B K Magezi-Apuuli 
Mmstry of Agriculture, 
A m a l  Industry and 
Fisheries (MAAIF) 
Tel No 042-20817 

Ag exports (air 
freight) 

Ag exports 

Envzronment 

Ag exports 
(secondary source 
for Target 1 1) 

Ag production 

Ag production 
ag research 
(prunary and 
secondary sources) 

Envzronment 

Ag production 

Envzronment 

a b j d ~  
itx%X@d 

SO 1 
Target 1 1 
Sub-target 1 1 3 

SO 1 
Target 1 2 
Sub-target 1 2 1 

EMEMP 

SO 1 
Target 1 1 

Target 1 2 
Sub-target 1 2 2 
Sub-target 1 2 3 

EMEMP 

Target 1 1 
Sub-target 1 2 1 
Sub-target 1 2 3 

EMEMP 

Daily 

Biannually 
March-April and 
Sept -0ct 

Monthly 

End of 
experments, trials, 
surveys 

Monthly area & 
prices, 
annually yield & 
livestock 

Monthly (with 2- 
to 4-week tune 
1%) 

Biannually 
June and Dec 

Quarterly 
March, June, 
Sept , Dec 
Annually June 

Annually 
March-Apnl 

Monthly prices 
monthly & 
annually fish 
monthly, 
biannually & 
annually area 
annually 
live-stock 



Name, argadmtOtm anti 
tdebhmpr %b 

Peter Wathum and 
Edward Mwesigwa 
BOU Agricultural 
Secretariat 
Tel No 233819 

25844119 

--- 

Charles Kaitabwango 
Uganda National Farmers 
Association 
Tel No 

Ag prices 
(prmary & 
secondary 

Ag processing/ 
marketing (prmary 
& secondary) 

Crop finance1 
credit (prmary & 
secondary) 

Socioeconomic 

Envzronment 

Ag production 

a b j d ~ e  
itxm 3L@d 

SO 1 
Target 1 2 
Sub-target 1 2 1 

So 1 
Target 1 2 
Sub-target 1 2 1 

SO 1 
Target 1 2 
Sub-target 1 2 3 

SO 1 
Sub-target 1 2 2 

SO 1 
Target 1 2 
Sub-target 1 1 2 

SO 1 
Target 1 2 

EMEMP 

SO 1 
Target 1 2 
Sub-target 1 2 1 

Biannually 
March-April & 
Nov -Dec 

Monthly 

Quarterly 
March, June, 
Sept ,Dec 

Biannually 
March-April & 
Oct -NOV 

Same as above 

Annually Jan 

Monthly (see 
questionnalre, 
lnformat~on is 
mconsistent) 

Biannually 
May-June & 
Dec -Jan 

Quarterly 
Apr~l,  July, 
Oct ,Jan 

Quarterly 
April, July, 
Oct ,Jan 

Biannually 
May-June & 
Dec -Jan 

Biannually 
May-June & 
Dec -Jan 

Annually 
March-April 

Monthly (see 
questionnaire 
information is 
mnconslstent) 



Jane Nampinga 
GMUI APE 
Tel No 241110 

Barn, arg&mtPm 
tdc:pbt.me No, 

Dr S Ngambelu 
Makerere Umversity 
Department of 
Agricultural Economics 
Tel No 531152 

542277 

Mary Babirye 
CARE 
Tel No 25856819 

Ag production 

Bats cypfdsda Qbj4ve; 
et~f &ec &3d 

Ag tech adoption 

Tech adoption 

Research data 

Environment 

Financial 
resources1 
Ag credit 

Sub-target 1 2 2 
Sub-target 1 2 3 

EMEMP 

Environment 

Sub-target 1 2 2 
Sub-target 1 2 3 

Sub-target 1 2 2 
Sub-target 1 2 3 

Sub-target 1 1 2 

EMEMP 

No 1 (sex- 
disaggregated) 

As and when 
requested 

Ongoing 

Ongoing 

wnow a h  mil 
wxrm m w M  

As and when 
requested 

Monthly, 
biannually 

Quarterly, 
biannually 



ANNEX 3 
STRATEGIC OBJECTIVE NO I DATA SOURCES BY COST AND FUNDING 

Note Although 27 people attended the workshop, the following 16 submitted information 

James Byekwaso Ag inputs sources Ush 100,000 
Uganda Natlonal and prices per month 
Farmers Association 
Tel No Ag (crop) prices Ush 200,OO 

per week 

Yeko Mwanga 
EPADU 
Tel No 231390 

Ush 50,000 
per month 

W E Wachemba 
Ministry of Trade 
and Industry 
Tel No 258202 

256395 per month I ush 59000 

NTAEs 

Crop prlces 

Crop processors 

7 

Export data 

World Food 
Programme 

Ush 5,000 
per month 

Abel Ojoo 
MSE Consultants 
Ltd 
Tel No 236682 

Dec 1995 

Ag exports 
(secondary source 
analysis of export 
data from Customs) 

World Food Dec 1995 
Programme 

Ush 8,000-14,000 
per month (depends 
on period for wh~ch 
data are required) 

Government salary 

BOUlURA & 
USAID (for NTAE 
survey reports) 

Government salary 

Government salary 1 

7 

Minlstry annual 
budget cycle 

EPADU September 1994 



@me, or&mthift 
2& ~F&&oRIc! Na, 

James Cartwright 
EPADU 
Tel No 231390 

Laurent Tusingwire 
BOU Agricultural 
Secretanat 
Tel No 233819 

M N Kiwesi and 
Matthew Sewangana 
Statistics Department 
Tel No 042-21051 

D N Kisauzi 
NARO 
Tel No 042-20512 

J B K Magezi- 
Apuuli 
Mimstry of 
Agriculture, Amma1 
Industry and 
Fisheries (MAAIF) 
Tel No 042-20817 

Ag exports (alr 
freight) 

Ag exports 

Ag exports 

Ag production 
ag research 

Ag production 

Ush 15,000 
per month 
(collection) 
Ush 75,000 
per month (analysis) 

7 

Ush 125,000 
per 7 

Depends on intensity 
of activity 

Based on monthly 
salaries and number 
of extension workers 

Sept 1996 

BOU & IDA 

GOU, IDA, IDRC, Continous 
EEC, NRT, USAID, 

Mmstry budget Annual budget cycle 



Nme, orgmfa~&n 
mi! t&gBane Me, 

Peter Wathum and 
Edward Mwesigwa 
BOU Agricultural 
Secretariat 
Tel No 233819 

Charles Kaitabwango 
Uganda National 
Farmers Association 
Tel no 

Dr S Ngarnbeki 
Makerere Umversity 
Dept of Agricultural 
Economics 
Tel no 531152 

542277 

Ag production 

Ag prices 

Ag inputs 

Ag processing & 
marketing 

Crop financelcredit 

Socioeconomic 

Ag production 

Ag prices 

Research data 

Ush 25 million 
per year 

Ush 40 million 
per year 

Ush 40 million 
per year 

Ush 12 million 
per year 

No dlrect cost 
(collected with ag 
processlmarket data) 

Ush 80 million 
per year 

Ush 100,000 
per week 

Ush 200,000 
per week 

Formerly BOU (7) 

USAID (PL 480) 

USAID (CAAS) 

BOU with support 
from IDA (ASAC) 

USAID (PL 480) 

World Food 
Programme 

World Food 
Pro~ramme 

7 (fundmg recently 
cut to Ush 5-10 
million) 

Ended in 1993 fiscal 
year 

Depends on CAAS 
funding 

Dec 1994 

Ended in 1992 

Dec 1995 

Dec 1995 



Jane Nampinga 
GMUIAPE 
Tel no 241110 

Mary Babirye 
CARE 
Tel No 25856819 

USAIDICARE 

USAID APE project Ag production 
Ag tech adoption 

August 1996 7 

Ag tech adoption 

Financial resources1 
ag credit 

Depends on monthly 
salaries 

UNCDFICARE 1996 



ANNEX 4. 
PARTICIPATING ORGANIZATIONS AND THEIR REPRESENTATIVES 

Government of Uganda, Stahstics Department (Entebbe) 
M N Kiwesi, Deputy Comssioner 
Matthew Sewangana 

Bank of Uganda, Agricultural Secretariat 
Edward Mwesigwa 
Laurent Tusmgwlre 
Peter Wathum 

Government of Uganda, Mlnlstry of Trade and Industry 
W E Wachemba 

Government of Uganda, Mmstry of Agriculture, Amma1 Industries and Fisheries 
Mageezi Apuuli 

Cooperative Resources 
W 0 Otage, Dlrector 

Uganda National Farmers Association (UNFA) 
James Byekwaso 
Charles Kaitabwango 

National Agricultural Research Organnation (NARO) 
D N fisauzi 

Nabonal Envlronrnental Information Center (NEIC) 
F R Turyatunga 

Export Policy Analysis Development Umt (EPADU) 
Yeko Mwanga 
James Cartwright 

Grant Management Umt (GMU) 
Jane Namprnga 

Makerere Umversity , Department of Agricultural Economcs 
Dr S Ngambelu 

Management Systems and Economic Consultants, Ltd (MSE) 
Abel Ojoo 
Omat Omongm 



13 CARE 
Mary Bablrye 
Stanley Dunn 

14 European Commumty 
0 E G Rmg, Environment Officer 

15 USAIDIUganda 
Gary Bayer 
Jm Dunn 
Albert Yeboah 
Robm PMlips 
Rosern Rwampororo 
Cheryl Anderson &a 

16 REDSOIESA 
Eric h k e n  

17 PRISM (USAIDICenter for Development Informahon and Evaluation) 
Keith Brown 
Jonathan Hawley 


